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New UiXP Policy Guidelines:

The purpose of the Uganda Internet Exchange Point (UIXP) shall be to encourage the exchange of Internet traffic in a free-market environment, between all interested parties.  By locating an Internet exchange in Kampala, near the majority of Uganda's Internet Service Providers and large Internet users, competition will be spurred, consumer prices will drop, operational costs will be reduced, reliability and redundancy will be improved, and a vast amount of new local Internet bandwidth will be created for sale to consumers.

The UIXP has been unanimously recognized to be in the beneficial interest of all stakeholders.  In the wake of meetings on August 12 and 13, 2002, unanimous consensus has also been reached among the ISPs who will be the initial parties to the IX, on all points of technology, policy, and finance necessary to begin immediate operation of the IX.  Furthermore, three ISPs who already own their own fiber to the IX location have

committed to have their traffic flowing across the IX on or before the 31st of August.

To wit:

The UIXP shall be legally constituted as a neutral and independent organization, a not-for-profit corporation governed by an unremunerated board of three, elected annually by the members of the UIXP.  The members shall have the right to attempt to recall a member of the board mid-year by a 51% vote of no-confidence if 75% of the members agree that such a vote is necessary.  In all voting, each member present shall cast one

equally-weighted vote, and the members shall be defined as each of the organizations which directly connect to the exchange.  All votes shall be cast in real-time, in person or by telepresence, at the annual or properly-noticed interim meeting of the UIXP membership.  All members' votes, as well as all business of the meeting, shall be recorded in minutes, which shall be made publicly available on the UIXP web site.  Any

individual can be nominated or self-nominate for election to the board, with the caveat that the board members are individually and jointly responsible for the labor of maintaining the exchange.  That is, no one should volunteer to stand for election to the board if they are unwilling to perform at least a third of the small amount of work necessary to keep the exchange operating, and to do so without compensation of any kind.

The membership should, in considering how to cast their votes for board members, carefully evaluate the technical and business competence, as well as the energy and spirit of volunteerism, of the candidates.  Board members shall act upon their own personal and individual authority, and shall not be representatives of any employer, UIXP member organization, or other party.  Board members shall attempt to govern the IX in accordance with technical and policy best-practices generally accepted within the

global community of IX operators as represented by AfIX-TF, APOPS, Euro-IX, and similar associations.

General UIXP technical, business, and operational policies shall be made publicly available on the UIXP web site.

The UIXP shall never impose a mandatory fee upon any member, nor shall it bill any such fee on behalf of another party.  Furthermore, no monies shall ever flow between members through the UIXP corporation.  Any costs (currently foreseen to include only property insurance and electricity) shall be met through the voluntary donations of any party, whether member or non-member, and donating parties shall be encouraged to donate according to their means, but not in excess of the UIXP's present need. The UIXP board shall endeavor to operate the exchange in a manner which insures a fairness of the value to each member.

The UIXP shall not endeavor to act as a go-between, point of aggregation, or distributor of regulatory or licensing burden among its members.

The UIXP shall attempt to make resources available to members in accordance with need.  Specifically, the UIXP shall allocate switch ports to members based upon estimate or evidence of each members' relative ability to fill the port with beneficial traffic.  In priority, ports shall be allocated to new members before second or additional ports are

allocated to existing members.  Colocation space for members' routers in the UIXP-maintained racks shall be limited to 1U (1.75" x 19" x 19") per member, and shall be allocated strictly on an as-needed basis.

The UIXP shall impose no restriction upon the types of organization or individual who may become members and connect to the exchange.

The UIXP shall impose no restrictions upon the internal technical, business, or operational policies of its members.

The UIXP shall make no policy and establish no restrictions upon the bilateral or multilateral relationships or transactions which the members may form between each other, so long as the UIXP corporation shall not be involved.

The UIXP shall make available to its members a layer-2 Ethernet switch fabric and two layer-3 route reflectors.

The UIXP shall collect and make aggregate traffic statistics public on the UIXP web site.

The UIXP shall maintain reasonable security, both physical and network, regarding the switch, route reflectors, and members' interconnections with them.

Members shall be encouraged, but not required, to establish BGP peering sessions with one route reflector, which shall be operated as a publicly-visible "looking glass."  Members shall be required to establish a BGP peering session and advertise all customer routes to the other route reflector, which shall be operated with respect for the privacy of

members' routing information, but is necessary for the safe and reliable

operation of the exchange, and the diagnosis and correction of exchange operational problems.

Members shall be required to sign a copy of the UIXP policies document, indicating that they understand and agree to abide by its policies, before any resources shall be allocated to them.

Members shall be required to provide and maintain current technical contact information, which shall be publicly posted on the UIXP web site. This information shall include at a minimum an internationally-dialable voice phone number, a NOC email role account, the IP address assigned to the member at the exchange, and the member's Autonomous System Number if they have one.

Members shall subscribe to a UIXP announcement email list, operated by the UIXP board.

Members have a duty of confidentiality to each other regarding UIXP affairs or information learned in the course of UIXP operation.  This applies particularly to the UIXP board.

Members shall under no circumstances refer non-members to the UIXP board for resolution of technical problems.

Members shall endeavor to provide advance notice via email to each of their BGP peers, in the event that a service disruption or discontinuity of BGP peering can be foreseen.

Members may only connect equipment which they own and operate themselves to the UIXP.  They may not connect equipment on behalf of third parties.

Members may only utilize a single layer-2 MAC address to place a single layer-3 router per port allocated from the UIXP switch fabric unless by prior agreement of the board.  The procedure for interconnecting a layer-2 device to the UIXP shall be as follows: a technical proposal shall be made to the board, accompanied by full documentation.  This documentation shall be published on the announcement mailing list and the UIXP web site for comment by the members and the public for a period of no less than two weeks, whereupon the board shall determine whether the member is allowed to perform the proposed interconnection.  No more than one such proposal shall be entertained at a time, and any subsequent modifications to the interconnected equipment shall be similarly approved by the board.  The member and the board shall be jointly responsible for maintaining full documentation of all layer-2 devices comprising the switch fabric, and

such documentation shall always be available on the UIXP web site.

Members shall not advertise routes other than their own, without the prior written permission of the assigned holder of the address space.

Members shall not advertise a next-hop other than their own.

Members must, on all interfaces connected to the UIXP switch fabric, disable Proxy ARP, ICMP redirect, CDP, IRDP, directed broadcasts, IEEE802 Spanning Tree, any interior routing protocol broadcasts, and any MAC layer broadcasts other than ARP or inverse-ARP.

Members must, on all interfaces connected to the UIXP switch fabric, disable any duplex, speed, or other link parameter auto-sensing.

Members must set netmasks on all interfaces connected to the UIXP to include the entire UIXP peering LAN.

Members must clearly label all equipment which resides at the UIXP facility with ownership and contact information.

Members should not routinely use the UIXP switch fabric for carrying traffic between their own routers.

